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The mission of Sharon 

Springs Central School, a 

community oriented district, is 

to educate all students to 

become healthy, hardworking, 

honest and respectable citi-

zens, who will value lifelong 

learning and  contribute to a 

global society. 

 

The vision of the Sharon 

Springs Central School is to 

provide a supportive and    

creative learning environ-

ment, which challenges our 

students to achieve excel-

lence as a way of life. 

Sharon Springs  
Central School  
Mission/Vision  

Statement 

Dear Sharon Springs Community, 

In this edition of Education Matters, you 
will find a detailed summary of the pro-
posed 2026–2027 school budget as well as 
important information about our upcoming 
school board election. The Annual Budget 
Hearing is scheduled for Monday, May 11, 
2026 at 6:00 p.m. in the Library, and the 
Budget Vote will take place on Tuesday, 
May 19, 2026, from 12:00 noon to 9:00 
p.m. in the Atrium. As we present this 
year’s budget, it is important to share the 
broader context in which it was developed. 
Like many districts across rural New York, 
Sharon Springs Central School is facing 
continued challenges due to insufficient 
state funding. While costs for staffing, pro-
grams, and essential services continue to 
rise, state aid has not kept pace with the 
unique needs of small, rural districts. This 
reality requires us to be especially thought-
ful, strategic, and disciplined in how we al-
locate our resources. 

Despite these challenges, we remain stead-
fast in our commitment to fiscal responsibil-
ity and educational excellence. If approved 
by voters, the district’s total budget for the 
2026-2027 school year will be $11,597,291, 
representing a tax levy increase of 2.4%. 
Our goal is to ensure that every dollar is 
used in a way that maximizes student oppor-
tunity while being mindful of the financial 
impact on our community.  

Also the ballot is a Board of Education seat. 
We would like to extend our deepest grati-
tude to Christine Cornwell for her decade of 
dedicated, voluntary service as a member of 
the Board of Education. Throughout her ten-
ure, Christine consistently demonstrated 
thoughtful leadership, principled decision-
making, and an unwavering commitment to 
doing what is best for students. Her integrity, 
steady presence, and willingness to engage in 
the complex work of governance have left a 
lasting positive impact on our district. We 
are sincerely appreciative of her service and  

the legacy she leaves behind.  

 

Running to fill this role on the Board of 
Education are Mr. Patrick Yacobucci and 
Mr. Scott Cornwell; both respected mem-
bers of our school community. Each brings 
a strong commitment to supporting stu-
dents and a genuine appreciation for the 
values that define Sharon Springs. They 
are eager for the opportunity to serve 
and contribute to the continued success 
of our district as well as providing the 
governance our district needs to im-
prove and develop.  
 

Budget Priorities and Educational 
Programs 
True to our mission, this proposed budget 
prioritizes a strong and balanced education-
al program that reflects the values of our 
school community. It continues our invest-
ment in: 

 Strong core academics and literacy at 
every level; 

 Enriching, balanced electives and 
advanced coursework; 

 Field trips, clubs, and extracurricu-
lar opportunities that build character 
and connection; 

 Student leadership programs such as 
FBLA and FFA; 

 A comprehensive athletics program 
that promotes teamwork, sportsman-
ship, and wellness. 

 

We also remain committed to providing 
students with future readiness opportuni-
ties, including BOCES programming and 
partnerships that allow students to earn col-
lege credit while still in high school.  
       

Contd.→ 



Collaboration and Stewardship 

In the face of financial constraints, we continue to 
explore ways to maximize efficiency through col-
laboration. These efforts include: 

 Shared services with neighboring districts; 

 Regional professional development opportuni-
ties; 

 Partnerships for athletics and summer program-
ming; 

 Cooperative purchasing and cost-saving 
measures. 

These strategies allow us to preserve the programs 
that matter most while maintaining responsible 
stewardship of taxpayer resources. 
 

Community Appreciation and Looking 
Ahead 

Sharon Springs is a small school with a big heart, 
and that strength comes directly from this commu-
nity. Your continued support allows us to provide a 
personalized, caring educational experience where 
every student is known, valued, and supported. 

While the financial landscape presents challenges, 
it does not change our commitment. The district 
remains steadfast in a student-centered vision; 
however, due to ongoing state aid shortfalls, labor 
market pressures, and the unique realities of oper-
ating in a rural region, we are being required to 
thoughtfully adapt through staffing reductions and 
the restructuring of certain departments. These de-
cisions are not made lightly, but with careful con-
sideration of how to preserve the quality of our 
programs and the relationships that define our 
school. 

Together, we will continue to provide opportunities 
that help our students grow into hard-working, ca-
pable, and compassionate individuals prepared for 
success beyond graduation. 
 

Voting Information 
Please remember to vote on the annual school 
budget and board seat on Tuesday, May 19, 2026, 
between 12:00 noon and 9:00 p.m. in the Atri-
um.  If you have any questions regarding absentee 
or early mail voting, please contact our District 
Secretary, Mrs. Lorelyn Webb. Voting applications 
and additional information are also available on our 
website: www.sharonsprings.org. 

On behalf of our Board of Education, faculty, and 
staff, thank you for your continued trust, support, 
and partnership. Together, we are shaping the fu-
ture of Sharon Springs. 
 

Sincerely, 
Thomas Yorke 

Superintendent/K-12 Building Principal  

Sharon Springs School offers a Universal Pre-
Kindergarten for all children who turn 4 before De-
cember  1st.  Schoharie County Child Development 
Council runs this program along with Head Start 
Program (and Early Head Start) within the school.  
At this time, the program is  a 4-hour day, 5 days a 
week and expanding the school year to be the same 
as the SSCS school calendar.   
 
Call (518) 284-3800 or stop by the Head Start Office 

at the school to enroll or ask for more information. 

Universal Pre-K Program 

DID YOU KNOW? 
You can help our school earn classroom equipment by 
shopping at Price Chopper! 
 

Simply enroll your Price Chopper AdvantEdge Card, 
shop and our school will earn credit towards class-
room equipment, all donated by Price Chopper! 
 

Enroll at rewards.pricechopper.com. 
Our school code is: 16850. 
 

Upcoming Events 
For updates and changes, visit 

www.sharonsprings.org 

 

 
Check us out on Facebook 

https://www.facebook.com/SharonSpringsCSD 

SSCS Showcases Maker Faire and Cardboard Challenge 
 

SSCS held a very successful Maker Faire and Cardboard Challenge for grades K-12 on March 
12th in the school gymnasium. Similar to the STEAM Expo, a Maker Faire is a celebration of 
invention, creativity, curiosity, and hands-on learning. Students showcased their experiments 
and displays for family and the community in the subject areas of Science, Technology, Engi-
neering, Art and Math. 

The Cardboard Challenge gave students an opportunity to share their creativity, using card-
board to create amazing things from animals to forts. Kids of all ages were challenged to cre-
ate and build anything they can dream up using cardboard, recycled materials and imagination. 

http://www.sharonsprings.org


Baby Chicks Add  
Egg-Citement to  

SSCS Elementary Learning! 
 

SSCS elementary kids learned firsthand 
about the lifecycle of chickens this month 
from the egg development and hatching pro-
cess to holding a baby chick in their own lit-
tle hands. The lesson started two weeks ago 
when students visited teacher Dan Corn-
well’s class to view fertilized eggs growing 
in an incubator in the high school wing. Days 
went by after that and not a peep from the 
classroom. Then last week, the eggs finally 
hatched and the fun began. Thank you Mr. 
Cornwell for an “egg-citing” experiment!  

SSCS Kicks Off Ag Literacy Week 

SSCS kicked off Ag Literacy Week on March 
23 with an inter-grade learning project be-
tween secondary students and second graders. 
Every year, New York Agriculture in the Class-
room organizes this weeklong effort to educate 
students statewide about the importance of ag-
riculture and opportunities for careers in the 
industry. 

SSCS FFA members Alivia Smith, Madison 
Lynk and Maya Korona presented this year’s 
book “Seasons on the Farm” written by Chel-
sea Tornetto and illustrated by Karen Bunting. 
The book tells the story of life on the farm, all 
year round. On a farm, each season arrives 
with new jobs to do—crops to plant, animals 
to tend to, and fields to harvest. After hearing 
the book, the groups worked on a four seasons 
on the farm art project together. 

March Harvest of the Month: 
Maple & Honey  

We were lucky to welcome two of our amazing local 
businesses—Stone House Farms and Shorty's En-
terprise—who brought in some delicious samples 
for our students to try.  
 
The highlight of the day for students and staff? 
Watching maple sugar cotton candy being made right 
here in our cafeteria! The machine came into the 
school, and students got to see the whole process 
happen right in front of them—such a fun (and 
tasty!) experience.  
 
The kids had a blast tasting maple sugar cotton candy 
and honey sticks, and the excitement was real as they 
cast their votes for their favorites. It was a close race, 
but maple sugar cotton candy pulled ahead by just a 
tad!  
 
A big thank you to both businesses for sharing their 
time and treats with us. Supporting local and creating 
fun, hands-on experiences for our students makes 
learning even sweeter!  

SSCSD Partners with Cornell Cooperative Extension  
For Local Foods & Healthy Schools Program 

March Farm to Table Taste Test 
 
This Month’s Farm to School taste test had the kids guessing! On 
the menu were some delicious chocolate cookies with a surprise 
ingredient.  
 
Could anyone guess the mystery ingredient? Beets! Yes — choco-
late beet cookies!  
 
The students gave their honest reviews: 

• About two-thirds gave them a thumbs up 

• Some were so-so (thumbs sideways) 

• And a few decided they were not for them 
 
As a little thank-you for being brave and trying something new, 
students who tasted the cookie could choose a scented bookmark or 
sticker. 
 
That’s the fun of Farm to School — trying new foods, learning 
where ingredients come from, and discovering that vegetables can 
show up in some surprising (and tasty!) places. 
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 2025/2026 2026/2027 CHANGE 

State Aid    

   Foundation Aid 4,119,872 4,202,268 82,396 

   BOCES & Special  Services 420,372 712,621 292,249 

   High Tax Aid 84,238 84,238 0 

   High Cost Excess Cost 50,635 138,024 87,389 

   Hardware & Technology 4,722 4,504 -218 

   Software, Library,  Textbook 20,666 21,089 423 

   Transportation Aid 716,969 747,346 30,377 

   Building Aid 961,656 955,494 -6,162 

Total State Aid 6,379,130 6,865,584 486,454 

    

Local Revenues    

   PILOT Agreements 850,493 873,599 23,106 

   Interest & Penalties on Tax 2,500 2,500 0 

   Interest & Earnings on Money 42,853 37,500 -5,353 

   Other 81,255 81,255 0 

Total Local 
 Revenues 977,101 994,854 17,753 

    

Estimated Fund  
Balance 1,456,496 1,008,200 -448,296 

    

Interfund Transfer (Capital & Debt Service) 147,191 147,191 0 

    

Real Property Taxes 2,521,193 2,581,462 60,269 

    

Total  Operating Revenues 11,481,111 11,597,291 116,180 

PROJECTED REVENUE 
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SSCS STUDENT-ATHLETES  
ATTEND COOPERSTOWN  

LEADERSHIP CONFERENCE 
 

Four SSCS student-athletes joined 400 of their peers 
from 64 area school districts at the 11th Annual Stu-
dent-Athlete Leadership Conference in Cooperstown 
Thursday. The daylong conference entitled “Motivate 
From Within: Sportsmanship, Initiative and Determi-
nation” was hosted by the Cooperstown CSD at the 
Clark Sports Center. Attending were SSCS student-
athletes Kaylee Crewell, Evani Patel, Mason Attaway 
and Clayton VanPatten. (pictured to the right →) 
 
As part of the program, athletic directors and teachers 
from the participating schools attended professional 
development seminars at the National Baseball Hall 
of Fame, experiencing the museum’s award-winning 
curriculum. Included in this were SSCS Athletic Di-
rector Chris Smith and Physical Education/Health 
teacher Kelsey Girard.  
 
The conference was sponsored by Central New York 
businesses and featured several workshops and moti-
vational speakers including Sandy Zimmerman, for-
mer Division I basketball player for Gonzaga Univer-
sity and American Ninja Warrior who presented: 
“From Welfare to Ninja Warrior: 5 Key Ingredients to 
Achieving Big Dreams and Goals.”  

SSCS MUSICIANS/VOCALISTS  
PERFORM AT SPRING ALL COUNTY MUSIC FESTIVAL 

 

A large group of student musicians and vocalists represented SSCS at the Schoharie County Music Educators 
Association (SCMEA) Spring All-Star Music Festival on April 17. The festival, held at Berne-Knox-Westerlo 
CSD, included elementary band members and senior and junior choral groups from area school districts. SSCS 
participants were under the direction of Instrumental Music Instructor Max Horning and Choral Instructor Isa-

bella Warner. It was a fun, formative experience and our students represented SSCS well!  



EDUCATION MATTERS     

Page  6 

                         Budget Issue 

Capital Project Update: Zero Tax Im-
pact Initiative Moving Forward 

Dear SSCS Community, 
I hope this message finds you well and that you are en-
joying the arrival of spring. As your Superintendent, I 
remain deeply committed to balancing two important 
priorities: maintaining and improving our facilities for 
the benefit of our students and community, while con-
tinuing to be responsible stewards of taxpayer dollars. 
 

I am pleased to share that we are moving forward with 
the capital project first outlined in our 2025–2026 
newsletter. This Zero Tax Impact Project represents a 
thoughtful, strategic investment in our school that en-
hances our facilities without placing any additional bur-
den on local taxpayers. 
 

At Sharon Springs Central School, this work reflects a 
coordinated effort between our Energy Performance 
Project and our Capital Improvements Project. These 
initiatives have been intentionally aligned to maximize 
both financial efficiency and long-term operational ben-
efits for our District. 
 
Project Highlights Include: 

• Improved Access to the Weight Training Ar-
ea: Redesigned entry will allow for safe, secure af-
ter-hours community use while preserving the in-
tegrity of the rest of the building. 

 

• LED Lighting Upgrades: District-wide transi-
tion to energy-efficient LED lighting, including en-
hanced controls in key instructional and shared 
spaces. 

 

• HVAC Control Improvements: Upgrades to 
heating, ventilation, and air conditioning systems to 
improve comfort, efficiency, and reliability. 

 

• Energy-Saving Infrastructure Enhance-
ments: Targeted improvements across campus de-
signed to reduce energy consumption and operating 
costs. 

 

• Sewage and Ventilation Improvements: Re-
construction of the sewage ejection pump and venti-
lation upgrades in the Auditorium Wing to support 
safe and dependable operations. 

 
• Playground Resurfacing: Renewal of play-
ground surfaces to enhance safety and provide a 
better experience for our youngest learners. 

• Facade and Staircase Reconstruction: 
Restoration of the historic building’s facade and 
main staircase, preserving its character while 
improving safety and accessibility. 

 

• Pavement Expansion: Expanded pavement 
near the bus garage and soccer field to better 
support transportation and community use. 

 

• Building Condition Survey Updates: Con-
tinued progress on items identified in our 2024 
Building Condition Survey, ensuring compli-
ance and proactive maintenance. 

 

• General Infrastructure Improvements: 
Ongoing updates across our facilities to support 
long-term functionality and sustainability. 

Why This Matters 
Through the structure of the Energy Performance 
Contract, a state-supported program, and careful 
planning of our capital work, these improvements 
continue to move forward with no additional tax 
impact. The energy savings generated through this 
work are designed to offset project costs, allowing 
us to reinvest in our facilities in a fiscally responsi-
ble way. 
 

This project is about more than infrastructure; it is 
about creating safe, efficient, and welcoming spaces 
that support teaching, learning, and community con-
nection. It reflects our commitment to long-term 
planning, sustainability, and responsible decision-
making. 
 

We will continue to provide updates at upcoming 
Board of Education meetings and through regular 
communications, and we welcome your questions 
and feedback as this work progresses. 
 

Thank you, as always, for your continued support 
and partnership. Together, we are building a strong-
er future for our students, staff, and the entire SSCS 
community. 
 
Warmly, 
 
Thomas Yorke 
Superintendent of Schools 
Sharon Springs Central School District 
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Overall Budget Proposal 
Budget Adopted 
for  2025-2026 
School Year 

Budget Proposed for  
2026-2027 School 

Year 

Contingency Budget 
for  2026-2027 School 

Year * 

Total Budgeted Amount, Not Including Separate Propositions 11,503,457 11,597,291 11,365,329 

Increase/Decrease for the 2023-24 School Year 

  

73,834 -138,128 

Percentage Increase/Decrease in Proposed Budget 0.64% -1.19% 

Change in the Consumer Price Index 2.63% 
  
  

  

A.  Proposed Levy to Support the Total Budgeted Amount 2,521,193 2,581,462   

B.  Levy to Support Library Debt, if Applicable 0 0   

C.  Levy for Non-Excludable Propositions, if Applicable ** 0 0   

D.  Total Tax Cap Reserve Amount Used to Reduce Current Year Levy 0 0   

E.  Total Proposed School Year Tax Levy  (A + B + C - D) 2,521,193 2,581,462   

F.   Permissible Exclusions to the School Tax Levy  Limit 135,169 133,969   

G.  School Tax Levy Limit, EXCLUDING Permissible Exclusions 2,394,196 2,447,493   

H.  Total Proposed Tax Levy for School Purposes, EXCLUDING  Permissible Ex-
clusions and levy for Library Dept, Plus Prior Year Tax Cap Reserve (E – B – F + D) 2,386,024 2,447,493   

I.  Difference: G – H (Negative Value Requires 60.0% Voter Approval – 
      See Note Below Regarding Separate Propositions) ** 8,172 0   

 

 Administrative Component 773,654 894,452 792,128 

 Program Component 8,673,473 8,671,592 8,596,436 

Capital Component 2,056,329 2,011,247 1,976,764 
  

 *    Reductions would be required in the areas of staffing, equipment, maintenance and transportation. 
  
 ** List Separate Propositions that are not included in the Total Budgeted Amount: (Tax Levy associated with educational or transportation services propositions are 
not eligible for exclusion and may affect voter approval requirements) 

  

Description Amount 

Bus Proposition 185,000  

    

  
Under the Budget Proposed 
for the 2026-27 School Year 

Estimated Basic STAR Exemption Savings1 
  

290 

 
The annual budget vote for the fiscal year 2026-2027 by the qualified voters of the Sharon Springs Central School District, Schoharie County, New York, will be held 
at the  Auditorium Atrium on Tuesday, May 19 2026 between the hours of 12:00 p.m. and 9:00 p.m., prevailing time in the Sharon Springs School(s), at which time 
the polls will be opened to vote by voting ballot. 
 
1. The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law. 

School District Budget Notice 
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Sharon Springs Central School       
Contact Person:   Anthony M. DiPace  Budgeted Proposed Budget 

2025-26 2026-27 Telephone Number:  518-284-2266  

 (A) (B) 

Total Budgeted Amount,  not Including Separate Propositions 11,503,457 11,577,291 

A.  Proposed Tax Levy to Support the Total Budgeted Amount  1 2,521,193 2,581,462 

B.  Tax Levy to Support Library Debt, if Applicable   

C.  Tax Levy for Non-Excludable Propositions, if Applicable 2   

D.  Total Tax Cap Reserve Amount Used to Reduce Current Year Levy, if Appli-
cable 

  

E.  Total Proposed School Year Tax Levy  (A + B + C - D) 2,521,193 2,581,462 

F.  Permissible Exclusions to the School Tax Levy Limit 135,169 133,969 

G.  School Tax Levy Limit , Excluding Levy for Permissible Exclusions 3 2,447,493 2,581,462 

H.  Total Proposed  School Year Tax Levy, Excluding Levy to Support Library 
Debt and/or Permissible Exclusions (E - B - F + D) 

2,386,024 2,447,493 

I.  Difference: (G - H); (negative value requires 60.0% voter approval) 2 61,469 133,969 

Public School Enrollment 340 331 

Consumer Price Index  -2.65% 

   

  

  Actual Estimated 

2025-26 2026-27 

(D) (E) 

Adjusted Restricted Fund Balance 1,741,992 1,490,142 

Assigned Appropriated Fund Balance 1,287,963 1,008,200 

Adjusted Unrestricted Fund Balance 454,029 481,942 

Adjusted Unrestricted Fund Balance as a Percent of the Total Budget 3.95% 4.16% 

          2025-2026 Property Tax Report Card 

Schedule of Reserve Funds 

Reserve Type Reserve Name Reserve Description * 

3/31/26 
Actual 

Balance 

6/30/26 
Estimated 

Ending 
Balance 

Intended Use of the Reserve 
in the 2026-2027 School 

Year 

Capital  CAPITAL  0 0  

Repair REPAIR 
To pay the cost of repairs to capital improve-
ments or equipment. 

49,081 49,081 For unanticipated repairs. 

Workers’ Compensation  To pay for Workers Compensation and benefits.    

Unemployment Insurance UNEMPLOYMENT 
To pay the cost of reimbursement to the State 
Unemployment Insurance Fund. 

70,317 70,317 
For reimbursement to the 
State insurance Fund. 

Reserve for Tax Reduction  
For the gradual use of the proceeds of the sale of 
school district real property. 

   

Mandatory Reserve for Debt 
Service 

DEBT SERVICE 
To cover debt service payments on outstanding 
obligations (bonds, BANS) after the sale of 

147,191 117,964 
For future debt service 
payments. 

Insurance INSURANCE 
To pay liability, casualty, and other types of 
uninsured losses. 

   

Property Loss PROPERTY LOSS 
To establish and maintain a program of reserves 
to cover property loss. 

149,846 149,846 
For unanticipated property 
loss. 

Liability  
To establish and maintain a program of reserves 
to cover liability claims incurred. 

   

Tax Certiorari  
To establish a reserve fund for tax certiorari 
settlements 

   

Reserve for Insurance Recov-
eries 

 
To account for unexpended proceeds of insur-
ance recoveries at the fiscal year end. 

   

EBALR – Employee Benefit 
Accrued Liability 

EMPLOYEE BENEFIT  
ACCRUED LIABILITY 

For the payment of accrued ‘employee benefits’ 
due to employees upon termination of service. 

181,027 181,027 
For accrued paid time off 
balance. 

Retirement Contribution 
EMPLOYEE RETIREMENT 
CONTRIBUTIONS 

To fund employer retirement contributions to the 
State and Local Employees’ Retirement System 

699,860 699,860 
For unanticipated future 
retirement contricbutions. 

Other Reserve 0 
For future contributions to the NYS TEACH-
ERS Retirement System 

163,190 163,190 
For future contributions to 
the NYS TEACHERS 
Retirement System 
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Proposed Expenditures       

    

 2025-26 2026-27 CHANGE 

    

Salaries 4,121,183 4,048,797 -72,386 

    

Benefits 2,634,350 2,718,495 84,145 

    

Equipment 115,439 113,139 -2,300 

    

Contractual expenses 1,500,285 1,782,574 282,289 

    

BOCES Expenses 1,706,811 1,548,645 -158,166 

    

Materials & Supplies 282,288 286,178 3,890 

    

Total Operating Budget 10,360,356 10,497,828 137,472 

    

Debt Service 1,143,101 1,099,463 -43,638 

    

TOTAL EXPENDITURES 11,503,457 11,597,291 93,834 

    

3-Part Budget 
Summary 

      

    

 2025-26 2026-27 CHANGE 

 ADMINISTRATIVE 773,654 894,452 120,798 

 CAPITAL 2,056,329 2,011,247 -45,082 

 PROGRAM                  8,673,474 8,671,592 -1,882 

    

TOTAL  11,503,457 11,577,291 73,834 

PROJECTED 
TAX RATES 

        

TOWN 2025-26 2026-27   

 Tax Rate Tax Rate Dollar Percent 

 (actual) (estimated) Increase Increase 

Canajoharie 8.33 8.53 0.20 2.40% 

Root 14.36 14.71 0.35 2.44% 

Cherry Valley 11.90 12.19 0.29 2.44% 

Roseboom 11.90 12.19 0.29 2.44% 

Carlisle 20.32 20.81 0.49 2.41% 

Seward 20.32 20.81 0.49 2.41% 

Sharon 20.32 20.81 0.49 2.41% 


