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EVALUATION PROCESS FOR OTHER DISTRICT ADMINISTRATORS 

The Superintendent will meet annually in August with each administrator to establish 
priorities for their position for the upcoming school year.  These priorities will be built 
around the responsible areas outlined in each administrator=s job description and in 
conjunction with District goals. The Superintendent will meet annually with each 
administrator in May, June, or July to determine the degree of achievement of their 
priorities for the year. 
 


