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BOARD SUPERINTENDENT RELATIONS 

The Board recognizes that the formulation of policies is the most important function of a 
school board.  The execution of the Board=s policies is the function of the Superintendent.  
The Superintendent is charged with developing appropriate administrative regulations and 
procedures to implement the Board=s policies.  This delegation provides the 
Superintendent with the freedom to manage the school district within established policies 
but demands a continuing accountability for this freedom. 


